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SUBJECT: PAN AMERICAN PAY SETTLEMENT 
REF: LONDON 12883 

1 . PAN AM MANAGER ERASTUS CORNING TELLS US HE AND 

PAN AM ARE ENTIRELY SYMPATHETIC TO BRITISH GOVERNMENT S 
OBJECTIVES BUT IS IN A DILEMMA SINCE EMPLOYEES HAVE SAID 
THEY WILL STRIKE TUESDAY IF PAN AM DOES NOT MEET WHAT 
THEY CONSIDER AN EXISTING COMMITMENT. CORNING SAYS WHEN 
BRITISH AIRWAYS EARLIER MADE FORWARD COMMITMENT TO 
INCREASES WHEN PAY POLICY PERMITS, PAN AM WAS FORCED TO 
DO THE SAME. LOCAL UNION NOW SAYS THERE IS NO PAY POLICY 
SINCE AUGUST 31 AND NO 12 MONTH RULE. UNLESS AUEW CAN 
BRING THEM INTO LINE, AND CORNING THINKS THEY ARE TRYING, 
SETTLEMENT OR STRIKE SEEM TO BE THE ALTERNATIVES, AND HE 
IS NOT SURE OF SHOP FLOOR REACTION EVEN IF LOCAL OFFICIALS 
ARE CONVINCED. 

2. CORNING CONFIRMS TWO LOCAL PAN AM INDUSTRIAL RELATIONS 
PEOPLE EN ROUTE TO NEW YORK. 
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3. WE TOLD COUZENS (TREASURY) IT APPEARS ANY ACTION 
SCANLON IS PREPARED TO TAKE COULD MOST USEFULLY BE TAKEN 
AS PROMPTLY AS POSSIBLE. 
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